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A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN VISION
ANCHORAGE AND THE MUNICIPALITY OF ANCHORAGE
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WHEREAS, the Municipality has worked with Vision Anchorage and its consultants in the
preparation of the economic development plan; and

WHEREAS, the culmination of the process was a "Call to Action," an economic development
plan for creating and sustaining economic vitality in Anchorage; and

WHEREAS, the Call to Action has identified five strategic initiatives which are critical for
Anchorage's future success as follows:

Collaborative leadership initiative
Readiness initiative (ready to build sites)
Work force development initiative
Education initiative
Business development initiative

WHEREAS, each initiative referred to above relies upon the endorsement and support from not
only the Anchorage community as a whole, but, as well, on specific entities within our community
which Vision Anchorage believes can play an important leadership role in implementing the Call to
Action's strategic initiatives; and

WHEREAS, the Administration supports the efforts of Vision Anchorage to implement the five
strategic initiatives identified;

NOW nIEREFORE, The Anchorage Assembly hereby resolves:

Section 1. The Memorandum of Understanding between Vision Anchorage and the Municipality and
other signatories, attached hereto is hereby approved.

PASSED AND APPROVED by the Anchorage Assembly this ~ day of ~

u..~

. 2003.

Chair

AM 258-2003



MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
No. AM 258 -2003

Meeting Date: March 18. 2003
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A Resolution Approving the Memorandum of Understanding By and Between
Vision Anchorage and the Municipality

SUBJECT:

Vision Anchorage is a steering committee of 40 representatives from the public and private sectors,
formed to create an economic development plan for the Anchorage area. This plan will serve as a
blueprint for future economic revitalization, job creation and new business development.

In August of2001, the Mayor, along with the chairmen of the Anchorage Economic Development
Corporation and the Anchorage Chamber of Commerce, invited Anchorage business and committee
leaders to serve on the team which eventually became Vision Anchorage. The Municipality, with
Assembly concurrence, funded a major portion ($150,000) of the consultant's study that Vision

Anchorage ultimately produced.

The consultants, Chabin Concepts, issued a report entitled, "Call to Action, Creating and Sustaining
Economic Vitality in Anchorage," in November of 2002. Contained within the report are five strategic
initiatives designed to prepare Anchorage for economic growth in the future. They are:

Collaborative leadership initiative
Readiness initiative (ready to build sites)
Work force development initiative
Education initiative
Business development initiative

The Administration supports the efforts of Vision Anchorage to implement the five strategic initiatives
identified. The attached resolution is intended to demonstrate the full support of the Municipality of
Anchorage in participating in and helping achieve these measures.

THE ADMINISTRATION RECOMMENDS APPROV AL OF THE A 1T ACHED ASSEMBL Y

RESOLUTION.

Prepared by: Kevin Bruce, Director Economic Development
Concurrence: Harry J. Kieling, Jr.t Municipal Manager
Respectfully submitted: George P. Wuerch, Mayor
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into by and between VISION
ANCHORAGE, an ad hoc steering committee of community business leaders, which has
fonnulated an Anchorage economic development plan known as a "Call to Action. " the

Municipality of Anchorage ("Municipality"), and other signatories hereto.

WHEREAS, Vision Anchorage commissioned a series of studies leading to the
development of an Anchorage economic development plan; and

WHEREAS, the Municipality worked with Vision Anchorage and its consultants in the
preparation of the economic development plan; and

WHEREAS, the culmination of the process was a "Call to Action," an economic
development plan for creating and sustaining economic vitality in Anchorage; and

WHEREAS, the Call to Action has identified five strategic initiatives which are critical
for Anchorage's future success as follows:

.

.

.

Collaborative leadership initiative
Readiness initiative (ready to build sites)
Work force development initiative
Education initiative
Business development initiative.

WHEREAS, each initiative referred to above relies upon the endorsement and support
from not only the Anchorage community as a whole, but, as well, on specific entities within our
community which Vision Anchorage believes can play an important leadership role in
implementing the Call to Action's strategic initiatives; and

WHEREAS, Vision Anchorage will, every four months, host all leadership entities who
execute this Memorandwn of Understanding at a plenary meeting where each may report on the
progress to implement one or more of the strategic initiatives which fall within the scope and
mission of the respective organization;

WHEREAS. in recog:nition of the MOA's SUDOOrt of the Call to Action. _Visi~n

MOA can consider to advance economic develo ment within the Munici a1i . and

therefore, the Municipality and the signatories hereto hereby agree as follows:



1. The parties agree to support the Call to Action as workable template to create and
sustain economic vitality in Anchorage.

2. The Municipality, as part of its ongoing economic development efforts, will c0-
champion the Call to Action including, but not limited to, implementation of the workforce
development initiative and readiness initiatives.

3. The Municipality will meet with Vision Anchorage over the next year on what
steps, discussions and/or initiatives it has pursued to assist in implementing the Call to Action.

A. The Municipality will pay particular attention to activities pursued in
support of the workforce development and readiness initiatives of the Call to

Action.

4. After one (I) year, the Municipality will meet with Vision Anchorage to evaluate
the success of its efforts and viability of the Call to Action plan and, further, what steps for the
ensuing year, if any, should be pursued in furtherance of the Call of Action.

6. This Memorandum of Understanding shall be effective as of April I, 2003 and as
to the other signatories when each signs this Memorandum.

MUNICIPALITY OF ANCHORAGE

By:
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